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Welcome

#SchoolBP25

‘'m delighted to have this opportunity to greet all of you at the

I School Business Professionals Summit 2025! As Minister of State
for School Standards | am determined that every child and young
person has every opportunity to succeed, no matter who they are or
where they come from.

The importance of your role - as School Business Professionals - in helping
achieve this cannot be overstated. You are not just ensuring the operational
success of schools - you are shaping the future of education in this country.
Your work, while often unseen by many, is fundamental to the success of
every pupil, every teacher, and every school community. Without your
expertise and dedication, our schools simply could not maintain the high
standards of excellence that we all aim for.

Catherine McKinnell MP

Minister for School Standards I am pleased that we have been able to confirm that school funding will
increase in real terms with the core schools budget rising by £2.3 billion in
2025-26. Schools, like the wider public sector, must still continue to drive for
the maximum value from existing budgets to help rebuild public services
by constantly striving to find efficiencies, and the department will be
developing its suite of productivity initiatives to support schools to do so.

Which is why days like today are so important. It provides an opportunity
to hear from senior officials and peers about the opportunities, tools
and support available - including innovations such as the department’s
new energy contracts that will save schools in our pilot 36% on average
compared to their previous contract — and is also a chance for the
department to learn from you about how we can support you further.

I want to say a huge thank you to all of today’s speakers, sponsors and
everyone else involved in making today’s event possible, and of course,
each of you for taking the time to attend. I know how busy you are, so it
is important that days like today are valuable to you, and | support the
incredibly important work we do together to expand opportunity for all.

Event organised by Public Sector Connect | Lockside Mill | St Martins Road | Marple | Stockport | SK6 7BZ
01614827850 | enquiries@publicsectorconnect.org | www.publicsectorconnect.org

Disclaimer: All details in this conference brochure were considered to be correct at time of going to press. The organisers reserve the right to change or cancel any details.
Whilst every care is taken to ensure that all published information is accurate, Public Sector Connect accept no responsibility for any errors or omissions.
Please note that Public Sector Connect events may be attended by official photographers and other invited media representatives.
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Plenary and Q&A 09:30

Chair's Welcome
Charlie Lang

Programme Director of the
Schools Productivity Unit,
Department for Education

Charlie is an experienced
senior civil servant who has
led high profile Government
reviews of the SEND
system, child protection
system and school exclusion; and has led several
complex delivery reform programmes including the
free schools programme, SEND reform and schools
behaviour & attendance. He is a child-centred

leader passionate about the role public servants -
including school business professionals - can play in
improving outcomes for children and young people.
He lives in East London with his wife, two children
and is also a local authority foster carer.

Will Jordan

CEO & Co-founder,
IMP Software

Will is Co-Founder and CEO
at IMP Software, who are
specialists in the provision
of budgeting, forecasting,
and reporting software
for multi-academy trusts.
As a qualified accountant
who has been working with MATs and academies
since 2010, Will has supported hundreds of

Trusts nationally to help them develop a smarter
approach to MAT Finance. Whilst most of this

focus has been around the rationalisation and
development of business systems and streamlining
the reporting infrastructure, Will has also been
deeply involved in operating model transitions and
change management around budget management
approaches, including Reserves and GAG

Pooling, both from process design to stakeholder
engagement and education.

Keynote Speech
Susan Dawson

Director for Commercial
Sector and Commercial
Operations, Department
for Education

Susan joined the Civil
Service 32 years ago as

an Admin Assistant. She
has delivered a number
of commercial initiatives and has run a number of
Government Major Programmes. She enjoys leading
transformation and change. She has held a variety
of roles in several departments climbing through
the ranks to her current position. She has 17 years’
experience in the Department for Education. Susan
is also proud to be Head of Place for the Yorkshire
and Humber region, having lived and worked there
throughout her career.

Will Jordan is presenting the session:

Budget-Led Finance - How to utilise your budgets
to drive more effective financial management?

Trusts spend many weeks, if not months working with
stakeholders to ensure that their budget is well thought
out and strikes the right balance between prudency and
enabling investment in priority areas. After all this work
has been done and the results are submitted to the
ESFA, we start the year, and the finance system takes
the ‘front seat’ at the core of the financial management
processes with limited reference to underlying budget
data. Is this approach still the best way forward?

Agenda



Making your budget work for your pupils

An introductory panel and Q&A session with senior DfE officials exploring the current and future challenges faced by the sector.

Panel Chair
Stephen Morales

Chief Executive, Institute of
School Business Leadership

Stephen has a 20-year
career history in operations
and finance, working at a
senior level in the public
and private sectors, both
inthe UK and abroad. He
presided over the development and implementation
of nationally recognised school business leadership
professional standards and led the transition from the
National Association of School Business Management
to the Institute of School Business Leadership.

Stephen works closely with the Department

for Education in areas of policy reform, and his
commitment to research to aid our self-improving
system includes ongoing engagement with
international jurisdictions including Australia, Europe,
the Middle East and the US.

Tom Goldman

Director of Education
Funding, Department
for Education

Tom leads the Funding
Fa Policy Unit, covering
- funding for the core
n day-to-day running costs

A of schools (5-16), early
years providers (up to 4)
and support for children and young people with
high needs (0-25). This is known as "resource" or
"revenue" funding.

Prior to joining FPU, Tom has held a variety of
posts dealing in particular with school curriculum,
qualifications and standards.

Nabil Ali

Deputy Director, Teaching
Workforce Strategy,
Department for Education

Nabil is responsible for
overseeing the strategy on
recruitment and retention
of high-quality teachers for
schoolsin England. He has
worked in DfE for over five
years during which time he was the SRO/Programme
Director for three major government projects:
Teacher Training Reform, to standardise initial
teacher training across the country; the National
Tutoring Programme, to introduce subsidised
tutoring offers in schools during the pandemic; and
STEM Strategy, overseeing the reform of the STEM
curriculum and qualifications in England.

Previously, Nabil worked in the Cabinet Office and
the Department for Digital, Culture, Media & Sport on
cyber security.

Gavin Davies

Deputy Director, Schools
Financial Support and
Oversight Directorate,
Regions Group,
Department for Education

Gavin has spent over 12
years working across both
» regional and national

academy policy and
delivery roles at both Education & Skills Agency
and the Department for Education.

Gavin is Chair of a Local Governing Board for a
South-East Multi-Academy MAT, and is a CIMA
member and part qualified Chartered
Management Accountant.

School Resource Management Summit 2024



Sessions 11:30

MAT Budgeting 101: How to achieve a cohesive approach across your schools

Presented by IMP Software

» Warren Porter, ex MAT CFO & MAT Product
Specialist, IMP Software

Budgeting season is always a challenging time
for MAT CFOs. With so many assumptions to
apply and scenarios to run across multiple
schools that can vary, between multiple LAs,
there are a lot of plates to keep spinning.
Compound this with the use of multiple
systems and spreadsheets and data can

quickly become inaccurate and inconsistent,
untrustworthy and your workload significant.

Now we’re approaching the end of this year’s
budgeting round, this session will look at
our tops tips, gained from working with

over 500 MATs around how to ensure an
effective communication, preparation and
review process, that will lead to better, more
consistent budgets.

School Estates, The New State Of Flux - What Next?

Presented by Eddisons

» Gary Benn, Director, Building and Projects
Consultancy, Eddisons

With a change in government and a new horizon
in education, what is in store for school estates
over the coming years? Gary Benn, Director

at Eddisons (and himself a school Governor
and trust Director) takes a look at what is in
store for education estates funding. Condition
Improvement Funding is almost certainly at

an end. What will replace it? How will School
Condition Allocation work moving forwards?
All this ties back in to GEMS and the road to net
zero. Gary takes a look at why it’s important to
be prepared for any announcements that may

come from government, and why it’s vital to
have a good view across the school estate from
all perspectives.

At the same time as these changes come
about, multiple school PFI contracts are
beginning to expire - what options are
available for these schools as exits approach
and why is it important to get the transition
right? Alongside this, schools are also having
to take on board new requirements for due
diligence and procurement of estates partners
- why is this important and how do schools
and trusts ensure that they are working with
the right teams?

Building capability and valuing the SBP role in schools

Presented by Department for Education

» Stephen Morales, Chief Executive, ISBL

» Lee Herridge, Head of Professional
Development, ISBL

» Amy Bignell, The Priory Learning Trust

Anne Slade, The Pioneer Academy MAT

» Gavin Davies, Deputy Director for Schools
Financial Support and Oversight Directorate,
Regions Group, Dfl

v

A sessions - Mountbatten, 6 floor
B sessions - Albert, 2" floor
C sessions - Victoria, 2" floor

In this session you will learn about the training,
support, and qualifications available to school
business professionals. You will also hear from
the Institute of School Business Leadership
(ISBL) about the importance of recognising

and valuing the profession and how ISBL's
professional standards and self-assessment tool
can support this and drive best practice.

4 Agenda



Sessions 12:15

12:50

The Compliance Cake: Slice and Conquer!
Presented by iAM Compliant

» Andy Ball, Co-founder and Schools Mentor,
iAM Compliant

Join us for an interactive workshop where we
unveil the secret recipe to making statutory
compliance in your school a ‘piece of cake.
Discover the effective “Slice of Cake” approach
that simplifies the overwhelming task of
compliance management. Just like devouring a
cake bit by bit, we’ll guide you through breaking

The power of ICFP: developing a financially
affordable curriculum that delivers for pupils

Presented by Department for Education

» Andrew Hamilton, School Resource
Management Adviser

Thisis a session exploring how effectively
applying integrated curriculum and financial
planning (ICFP) as a key management process
that is an essential aid for schools and trusts
to achieve success in developing a school

down compliance into manageable portions,
focusing on priority areas such as fire safety,
asbestos, and legionella. Gain insights into

the necessary tasks, including monthly and
annual activities, and explore how to share the
workload with trusted contractors. Leave with

a comprehensive toolkit to ensure compliance
becomes a breeze. Don’t miss out on this
opportunity to savour the sweet taste of success
in your schools statutory compliancel!

curriculum that both delivers excellence for
pupils but is also affordable and sustainable.

Hear from a leading ICFP practitioner and SRMA
on their top tips for how you can introduce and
maintain excellent ICFP in your school or trust.
This will be an interactive session with the
opportunity for Q&A.

iPad adventures in creativity, resilience and human potential

Presented by XMA

» Michael Conlon, Education Transformation
Consultant, XMA

A future-facing school has a complex fusion
of physical and digital resources, integrating
emerging technologies and innovative
pedagogical approaches, yet it has the same
ambitions as every other school: helping
out young people secure their future. In this
session we’'ll discover how the iPad lets us
forge a new relationship with technology,

Lunch and networking Mountbatten, 6™ floor

ensuring that it becomes our ally in connecting
authentically to learning experiences and

each other. From its peerless accessibility
tools to the creative powerhouse in its apps,
we’ll explore how every part of its ecosystem
emboldens out critical decisions around the
strategic integration of technology. You'll hear
about genuine transformation in schools for
teachers, students and the wider community
and find out how you can take your schools on
that journey too.

School Resource Management Summit 2024



Sessions 13:45

Presented by Google for Education

. Building a Cost-Effective IT Strategy with Google for Education
3A

» Lawrence Tijjani, CEO, Happy2Host reducing e-waste, and promoting digital
(Google for Education partner) accessibility. Learn to implement efficient
workflows, mobilise your school community
This session will explore how to enable more for change, and educate staff and students on
sustainable workflows and educate sustainable sustainable practices. We’ll share actionable
practices across your school community best practices to help your school optimise
with easy-to-use tools that help address resources while enhancing educational
conservation now. outcomes. With best practise tips on:
Explore how Google for Education can help +  Refresh and extend the life of devices
build a cost-effective, sustainable IT strategy «  Strategies for reducing e-waste
that enhances resource management. This «  Mobilising a team for change
session focuses on extending device lifecycles, «  Ensure accessibility for all.

DfE Connect - Bringing DfE services and information into one place
Presented by Department for Education

» Arti Bhanderi, Digital Services Strategy access to the support and information you need
Team Lead, DfE Connect to get the best outcome for your school(s).
» PaulRaine, Senior Product Manager,
DfE Connect «  Overview of our service including
demonstration
Discover ‘DfE Connect’, a new tool that will «  Whatelseisonthe horizon
bring together services and information from «  Work with us to build a service that works
the department into one place, improving your foryou.

Presented by Department for Education

. Making more effective use of your school estate
3C

» Nathan Odom, Estates Director, Discovery In this panel session Nathan Odom, Estates
Trust Director at Discovery Trust will be discussing his

» Lindsay Harris, Deputy Director, Education approach to estates management. Along with
Estates Directorate, DfE panellists Lindsay Harris (DfE), James Murphy

» James Murphy, Associate Director & Account and Andrew Dutton (Arcadis), Nathan will be
Leader (Education), Arcadis reflecting on the currentissues facing the sector

» Andrew Dutton, Education Sector Leader, including sustainability initiatives, funding
Arcadis for school estates, training and professional

development for estates staff in schools.

A sessions - Mountbatten, 6 floor
B sessions - Albert, 2" floor
C sessions - Victoria, 2" floor
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Sessions 14:30

15:05

Commercial Support for schools and trusts -

getting best value from your energy and banking

Presented by Department for Education

» Bel Pennington, Associate Commercial
Specialist. DfE

» Chris McGunnigle, Category Manager, DfE

» Tim Brown, Stakeholder and Engagement
Manager, DfE

» Tony Pickstock, Commercial Lead, DfE

Join this session to hear the latest on new

initiatives from the DfE to support schools and
trusts achieve value for money. Learn how you
can buy energy through DfE energy for schools

- asecure and compliant route for energy
procurement which provides competitive

rates through bulk purchasing and onboarding
support provided from the DfE. You can also
find out more about accessing the energy cost
recovery service which can support you to
identify, and then recover, any energy overspend
you may have over the last six years. We will also
be discussing the work we are undertaking to
support schools and trusts to get the best from
their banking arrangements.

Effective Financial Decision Making: an evidence-based approach

Presented by Department for Education

» Peter Tomkins, SRMA and Director,
TSO Education

» Dan Tovey, Delivery Lead - Financial
Benchmarking & Insights, DfE

This session explores the sources of evidence
that can be used to underpin budgeting and to

ensure that medium-term plans are meaningful.

We will also provide a demonstration and
overview of the new DfE Financial Benchmarking
& Insights Tool which has replaced the Schools
Financial Benchmarking website and the View
My Financial Insights service.

Schools Internet Connectivity - The Good, the Bad and the Cheap

Presented by MLL Telecom

» Andrew Shilton, Head of Solutions,
MLL Telecom

The MLL Telecoms team will provide a
presentation and a short workshop session on
what good internet connectivity should look
like in your school. What you need to worry
about, plan for and how to get the best value
and reassurance that your service is durable

and you have minimised the risk of failure. As
more and more business-critical resources from
Al to schools management systems become
cloud-based and the new DfE guidelines on
safeguarding come into force, we'll help you think
through the best architectures and develop the
right questions for your suppliers. We will support
the presentation with case studies and real-life
experiences of the good and the bad.

Refreshments and networking Mountbatten, 6™ floor

School Resource Management Summit 2024



Sessions 15:35

16:15

Alin schools
Presented by Department for Education

» Georgie Langley, Policy Adviser,
Al Alignment team, DfE

This session will provide an overview of current
DfE policy and initiatives including:

«  DfE’s policy paper Generative artificial
intelligence in Education setting out the
position for the use of generative artificial
intelligence (Al), in the education sector.

«  DfE’srecent announcement of Training

Materials for Al which will be designed to
support teachers and leaders in using Al
safely in their settings.

+  The Safety Expectations framework - a
framework setting out clear expectations
for the safety of Al products used in
educational settings.

«  TheAl Content Store - a joint DfE-DSIT pilot
aiming to make the underpinning content
and data that are needed for great Al tools
available to developers.

Getting best value and security from your technology

Presented by Department for Education

» Larale Court de Billot, Policy Advisor,
Schools Technology Services, DfE

» Arati Patel-Mistry, Schools Engagement
Manager, DfE

The DfE’s Digital and Technology standards

are helping schools understand which core
technologies they should have in place, and

the minimum requirements that technology
should meet. Plan Technology For Your School
is a new digital service helping schools make
more informed decisions about technology,
which saves time and money when they plan
and implement change. You will also learn more

about the Cyber Security Check For Schools, a
free interactive tool allowing schools to review
and improve their cyber and information
security policy and practice and self-assess their
current provision. We will give an overview of:

«  Current cyber threats currently facing the
school sector

«  Demonstration of CyberSecure Check and
its benefits

«  How CyberSecure Check can help baseline,
monitor progress, allowing schools to
understand their own cyber resilience
levels.

Are you thinking of changing your MIS? What you need to know:
An independent and agnostic view from WhichMIS

Presented by The Wisdom Partnership

» Steve Baines, Co-founder,
The Wisdom Partnership

» Stuart Abrahams, Co-founder,
The Wisdom Partnership

More schools and MATs than ever are switching
their MIS provider. It needn’t be the daunting
task it used to be, but procurement of a new

Chair's closing remarks Mountbatten, 6" floor

A sessions - Mountbatten, 6 floor
B sessions - Albert, 2" floor
C sessions - Victoria, 2" floor

Management Information System is still a
significant undertaking. In this session we will
outline the key points to consider when thinking
of changing your MIS, along with the procurement
routes available and the various steps you need
to take for procurement compliance and, more
importantly, to ensure your school or Trust gets
the right MIS for your specific circumstances.

8 Agenda
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% Regain control
of your budgets
and build the
best curriculum
you can afford.

impsoftware.co.uk

We build financial software designed to
cope with complex needs of multi-academy trusts.
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Let's book a time to
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IMP Software

Founded by a team of financial experts and ex-MAT
professionals, IMP Software has a deep understanding
of the challenges facing multi-academy trusts. We
know that financial planning is critical to the success
of any educational institution, and we're committed
to providing our clients with the tools they need to
achieve their financial goals. Our team of experts have
spent years creating intuitive, integrated tools to help
multi-academy trusts master their finances, from
budgeting to, more recently, integrated curriculum
and financial planning (ICFP).

Our mission is to empower multi-academy trusts

with the tools and expertise they need to manage
their finances more efficiently and effectively. That's
why we're trusted by trusts across the country to
provide the only budgeting, forecasting, and reporting
software designed specifically for them.

Our software is designed to streamline financial
processes, reduce the administrative burden that
comes along with school budgeting systems, and
provide accurate and up-to-date financial information
across all your schools at once. This means you can
easily manage your budgets, forecast future outcomes,
and track expenses - all in one place. Plus, it’s
designed to be scalable, growing and evolving with
you as your trust expands.

IMP Planner makes financial planning accessible for
everyone. Intuitive and user-friendly, our products
empower you to take control of your finances. Earlier this
year, we also launched our fully integrated ICFP module.
This new addition enables customers to monitor key ICFP
metrics and principles, without having to do any work
extracting or refreshing of staff FTE data.

From budgeting and forecasting to ICFP, we provide
everything a multi-academy trust needs to manage
their finances more effectively. And because it's cloud-
based, you can access your data from anywhere, at any
time, on any device. Whether you're a finance director
or school business manager, or presenting figures to
headteachers and governors, IMP Planner is designed
to help you make informed decisions about your
finances so that you can focus on what matters most:
delivering the best possible education.

We're proud to be at the forefront of innovation in the MAT
finance sector, and we're constantly looking for ways to
improve our offering. We work closely with our customers
to understand their requirements so that we can tailor
our product to their specific needs, and our team is
always available to provide expert advice and support.

But at our core, we're more than just a software
company. We're a team of passionate and dedicated
professionals, committed to helping multi-academy
trusts achieve their financial goals. We believe that
financial planning should be simpler, more accessible,
and more transparent, and we're proud to be leading
the way in supporting smarter MAT finance.

impsoftware.co.uk

Exhibitor & Sponsor Profiles



=
Authorised
’ Education Specialist

Albion Computers have provided Apple Education
Solutions across the UK for over 35 years. As an Apple
Authorised Education Specialist, we can work with you
to transform teaching and learning.

Technology should empower every kind of educator -
and every kind of student - to learn, create and define
their own success. Apple technology, uniquely, can
meet all these demands. Many institutions now have an
ambition to put them in the hands of every pupil.

We have a proven track record in delivering

classroom sets; 1:1 deployments of iPad and Mac;
wireless networks and infrastructure; training and
comprehensive support services. We're also suppliers on
the CPC, NPME and HE Education Apple frameworks.

At Albion we’ve continued to invest heavily in
delivering the latest technology into schools by
providing the following:

+  AppleiMacs, laptops and iOS devices at special
education pricing

+  Remote managed service for controlling and
administering devices

«  Worldwide device cover with no excess that
supports anytime, anywhere learning

«  Fulltechnical support and hardware warranty

+  Teacher and leadership training led by specialist
ex-teachers.

Come by and say hello to see the latest education
solutions from Apple and our education partners.

Web: albion.co.uk/education
Tel: 0333 006 6025
Email: edu@albion.co.uk

BéNQ

World-renowned for its educational technology
solutions, BenQ specialises in display technology, with
its extensive product portfolio including interactive
displays, classroom software, projectors and wireless
collaboration devices.

Join us at the School Business Professionals Summit
2025 and discover how the BenQ Board RP04 can
elevate teaching and enhance security.

Our latest EDLA-certified BenQ RP04 and RE04
interactive displays provide the best possible
classroom experience by seamlessly combining the
power of BenQ’s software and hardware with official
Google services for education. Fully integrated with
Google Mobile Services (GMS), these displays offer
schools cutting-edge tools for teaching, collaboration,
and secure data management.

We know how important data security is to schools,
which is why our solutions are designed with security
in mind. With multiple layers of protection, including
single sign-on, multi-factor authentication, and app
scanning via Google Play Protect. PSTI compliance also
ensures that your sensitive data is safeguarded, giving
educators and IT administrators peace of mind against
potential cyber threats.

BenQ Boards also prioritise flexibility, making it easier
than ever to Teach Your Way. Each display allows for
personalised accounts that give teachers easy access to
their settings and files, enabling them to customise their
teaching experience to fit their style.

Learn more at:
www.beng.eu/en-uk/education

School Resource Management Summit 2024
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Eddisons

Eddisons is a leading firm of property consultants,
specialising in supporting the education sector
towards a safer, happier future for staff, students,
and their networks. We are a forward-thinking
business that is dedicated to finding realistic ways to
improve learning and working, through property and
construction solutions.

Our nationwide team provides project management,
valuations and even PFl advice to schools and Trusts
across the country. Additionally, our dedicated
education and sustainability specialists assist with a
range of tasks including Salix-funded projects.

Everything we do is underpinned by our commitment
to helping our clients meet their organisational goals in
line with Government targets.

We help our clients to achieve their goals by
collaborating on the planning and strategy of our
projects. Not only do we execute the work, but we are
well-experienced in sourcing and securing funding with
our dedicated education specialists. Amongst others,
we focus on The Public Sector Decarbonisation Scheme,
which supports energy efficiency measures in buildings
such as publicly owned educational facilities.

Managing a school can be complex, but our team is
ready to deliver bespoke, end-to-end and sustainable
solutions for everyone.

Jenny Fram, Director - Business Development
jenny.fram@eddisons.com

Gary Benn, Director - Building and Projects Consultancy
gary.benn@eddisons.com

Education
Mutual

Education Mutual provides a proven, innovative way

to manage staff absence protection for Schools and
Trusts. We've revolutionised how the staff absence
insurance market operates, ensuring that schools, their
budgets and their staff are all supported through a
non-profit making alternative.

Schools benefit from guaranteed budget certainty and
access to complimentary healthcare services through
our multi-award-winning protection. Memberships are
tailor-made to align with each school's unique needs,
securing extensive coverage customised to fit your
budget requirements. We're dedicated to providing
schools and academies with the guidance, resources,
and protection they need to excel.

Contact our team today

01623 287840
learnmore@educationmmutual.co.uk
www.educationmutual.co.uk

Exhibitor & Sponsor Profiles



%2 The Edwin Group

The Edwin Group
An education alliance here to do good

As education specialists, we partner with schools
and multi-academy trusts nationwide to provide
innovative recruitment, retention, and workload
reduction solutions. We pride ourselves on building
strong, lasting relationships, with collaboration at the
heart of everything we do.

Our services combine people-led expertise with
advanced digital platforms. We support schools with
all their recruitment needs, from executive-level roles
to teaching and support staff.

We are dedicated not only to attracting staff to the
sector but also to retaining the exceptional teams
you have. By working closely with trusts and schools,
we implement effective staff wellbeing solutions that
directly impact staff absence reduction.

Our professional approach to strategic leadership

and HR support offers expert guidance, enabling us

to act as a trusted partner in helping you navigate the
various challenges your teams face. Additionally, we

offer outstanding pupil enrichment programmes that
effectively address behaviour and attendance challenges.

Learn more at www.edwin.group

Google for Education

Bringing the best of Google to education to
help transform teaching and learning

We believe everyone deserves access to great learning
experiences. That is why we built Google for Education.

Why Google for Education? - With over 170 million users
on Google Workspace for Education and 150 million on
Google Classroom. Chromebooks are the top-selling
device in school-age education globally, supporting 50
million students and educators.

Enable education leaders - We empower education
leaders to innovate at scale, offering secure, flexible
products that enhance student outcomes, ensure privacy
and are customisable to meet various needs.

Empower every educator - We provide educators with
simple tools to maximise effective teaching time, facilitate
learning from anywhere, foster collaboration, and build
strong school-home relationships.

Equip every student - Our focus on inclusivity and
accessibility ensures that every student has the tools and
skills to succeed, fostering environments that support
diverse learning needs.

Google’s vision for 2025 and beyond - Looking ahead,
Google will continue to enhance educational tools by
expanding partnerships, simplifying tasks for teachers, and
using Al to create personalised learning. We are committed
to making Al helpful for everyone in the classroom.

Bringing the best of Google to education - Chromebooks
and Google Workspace for Education enable tailored learning
environments enhanced by comprehensive curricula and
resources, offering extensive choice and functionality.

: Learn more at
edu.google.com
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Excellence In Educational Supplies

Step into the world of educational supplies excellence
with HBS Group. Discover how we deliver unparalleled
value and premium service to over 2,000 schools,
colleges, nurseries, trusts and teachers across the
South of England through our comprehensive range of
educational supplies.

With over 50 years of expertise, HBS provides schools
with a range of over 20,000 products including copier
paper, stationery, exercise books, classroom furniture,
reprographics, arts and crafts, facilities and hygiene
products. Whether you’re in search of premium brand
supplies or budget-friendly options, we offer solutions
tailored to meet every requirement.

Meet with the HBS team who will be available to speak
with you to showcase our commitment to exceptional
customer service, quality and reliability.

Visit us to discover why HBS Group is already
the trusted partner to over 2,000 educational

establishments.

Experience the HBS Difference
www.hbsgroup.net

s

o
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iAM

COMPLIANT

iAM Compliant is a web-based compliance tool built
specifically for schools and MATs. It's been designed to
help you with everyday management of school health
and safety, estates management, statutory reporting,
staff training and more.

You can manage your assets, forecast your budget,
create building condition surveys, track your DfE policy
compliance, produce governor reports and even prevent
potential issues from happening before they occur.

You'll also have access to our new Good Estates
Management for Schools tool so you can easily manage
your buildings' condition and assets to prioritise
problem areas, allocate appropriate budget, monitor
your energy usage and much more... Plus, you'll also
have access to our comprehensive eLearning training
library to cover all your staff CPD needs!

support@iamcompliant.com
03303839315
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An award-winning finance solution for MATs of all
sizes, iplicit for Education has a modern, user-friendly
interface that will resonate with busy finance teams
and senior leaders. As you grow, iplicit enables you
to add schools quickly and efficiently.

Named ‘MAT-Tech Company of the Year’ at the 2024
National MAT Awards, iplicit for Education has been
specifically tailored to provide a compelling
alternative to the legacy systems that many schools
and trusts currently use.

Instead of having restricted interconnectivity
with other systems, issues around remote access,
and punitive pricing to add every new school,

iplicit provides an education-focused, true cloud
option with a very simple and cost-effective way

to upscale your accounting processes. This means
delivering all the expected functionality, but mixing
that with best-in-class technology, time-saving
automation, intuitive user experience and unlimited
integration possibilities.

iplicit for Education is rapidly becoming recognised
as the genuine alternative to old systems that trusts
have outgrown.

Website: bit.ly/iplicitforMATs
PDF download: bit.ly/MATsInfo
Intro video (5 mins): bit.ly/MATsVideo

KEYSTONE

Keystone Knowledge is your trusted partner for school
management and leadership support. We offer a
comprehensive range of tailored services for schools,
academies, and multi-academy trusts, designed to
enhance financial management, operational efficiency,
and HR practices.

Our team is dedicated to empowering schools to
deliver quality education. From internal scrutiny and
due diligence to finance and HR solutions, we believe
that strong leadership and streamlined operations lay
the groundwork for thriving environments where your
workforce and pupils can excel.

With extensive leadership experience in schools and
trusts, we provide actionable insights and best-practice
solutions, allowing you to focus on what matters most —
outstanding teaching and pupil care.

What we can support with:

« Internal Scrutiny: Comprehensive reviews of
governance, compliance, and risk management

«  DueDiligence: Thorough audits to support growth
and trust expansion

«  Supporting Growth: Strategic advice and planning
for sustainable development

«  HR: Tailored solutions for recruitment, retention,
and effective workforce management

«  CFO and Finance Support: Expert financial
management and interim support

«  Consultancy: Bespoke support for operational
and strategic projects.

Discover more about our services by talking to us at the
event, visiting our website or contacting us directly.

www.keystoneknowledge.com
hello@keystoneknowledge.com
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MLL Telecom is one of the UK’s leading managed

network integrators at the forefront of the industry with

a reputation built on excellence. We specialise in secure
managed network services for the public sector and

the mobile network operators. Within public sector we
support many local authorities, NHS, emergency services
and over 1,000 UK schools. MLL develops connectivity
solutions that maximise the physical infrastructure
available as well as designing and implementing new
connectivity solutions for areas not currently covered.

Alongside our in-house Network Operations Centre, we
have extensive planning and design capabilities offering
everything from network design and field maintenance to
site acquisition. As independent integrators, our network
services are fully tailored to the customer's exacting
requirements with the flexibility to recommend the best
equipment and service providers for the job.

MLL Telecom works to a set of core values to make sure
we deliver a solution that doesn’t just resolve a short term
problem but provides first class-leading support for the
lifetime of the project.

Our experience and expert industry knowledge,
combined with our commitment to agile and flexible
ways of working, mean we can rollout exceptional secure
communications solutions quickly and efficiently to get
the job right first time.

We have a reputation built on thought leadership, quality
and innovation. Our services are tailored to the market's
exacting requirements especially around stringent SLAs,
timings and budgets.

www.mlltelecom.com
01628 495 400

RSKis a global leader in the delivery of sustainable
solutions. Our family of over 230 businesses provides
practical solutions to some of the greatest challenges
societies have ever faced. These challenges, and
responses to them, are perhaps best captured by the
United Nation’s Sustainable Development Goals (SDGs)
- “a shared blueprint for peace and prosperity for
people and the planet, now and into the future.”

We must achieve a truly sustainable future, and to
get there, all nations, businesses, organisations, and
individuals must play a role. RSK is enabling clients
around the world to do their bit.

We operate in most sectors of the economy,
including many of those most critical to future global
sustainability, such as Property/estates, urban
development, energy, water, infrastructure.

With our integrated offering across research and
development, consultancy and on-the-ground
application, we can deliver a complete solution that is
unrivalled in the market.

Contact:
Haydn Keen
hkeen@rsk.co.uk
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Schools Advisory Service

Forover 27 years, Schools Advisory Service have proudly
been considered the market leader for staff absence
insurance in the UK.

We offer flexible and unique cover to give each

school the best value policy available - from our DfE
recommended absence insurance policies and the most
financially secure Mutual cover on the market, to our
ever-expanding NMC Registered Nurse ran wellbeing
support services.

Our coverincludes a complimentary, education
focussed wellbeing package to make sure your staff and
school community feel supported. Services range from
unlimited counselling, Leadership support, SBL CPD to
Pupil Counselling and Educational Psychology.

We believe in budget protection, and we believe in your
staff. Whatever your requirements and whatever your
budget, we'll be able to help.

Schools Advisory Service: the complete solution to
absence management.

«  The DfE’s highest recommended provider for Staff
Absence Insurance for Schools

+  The SAS Policy Plus cover includes pre-existing and
pre-planned conditions

+ In-house nurses & wellbeing specialists available to
support your staff with any health concern

+  A-Rated and FCA-regulated insurers for complete
financial security of School funds

«  Adedicated Account Manager to support your
School throughout your cover

+ AGDPR-compliant, secure online portal to
administer your claims.

Abbie Bradley, School Support Specialist
01773 814 400 ext.3106
abbie.bradley@uk-sas.co.uk
www.schooladvice.co.uk

School
Business
Services

School Business Services (SBS) is a trusted partner
for schools and MATs, providing expertise in financial
planning and operational development. Our mission
is to empower education leaders with the tools and
insights they need to optimise budgets, improve
efficiencies, and focus resources where they matter
most—on pupil outcomes.

Our expert-led services and innovative tools help
schools optimise financial planning, achieve budget
transparency, and ensure compliance. Our budgeting
software, SBS Financial Planner, is a truly MAT-led
system created by CFOs for CFOs.

We are passionate advocates for education leaders,
having founded National School Business Leaders'
Day to recognise the vital role they play in our schools
and communities.

As a Department for Education-designated supplier of the
School Resource Management Advisor (SRMA) programme,
we are proud to support schools and Trusts in driving
financial efficiency and operational improvement. Our
comprehensive onboarding and ongoing development
programme ensures SRMAs are fully equipped with the
tools and expertise to deliver lasting impact, benefiting
both schools and pupil outcomes.

At SBS, we are committed to enabling education leaders
to make strategic decisions that foster long-term
financial health and resilience in the education sector.

Find out more about School Business Services:
www.schoolbusinessservices.co.uk

Contact us:
hello@schoolbusinessservices.co.uk | 0345222 1551
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SMARTcurriculum is a specialist education services
provider with particular focus on curriculum design and
implementation, leadership development, and school
improvement strategies.

Working with schools, local authorities, diocesan
education boards, groups and federations, across all
phases and types, we are passionate about empowering
leaders to achieve the exceptional, transforming the life
chances of every learner.

We deliver:

«  SMARTcurriculum Mastery - Coaching and training
focused on school, curriculum and SEND leadership.

+  SMARTcurriculum Standards - Reviews and
improvement strategies for school and curriculum
leadership, SEND, and attendance.

«  SMARTcurriculum Analytics - Online software
to analyse yourinvestment in curriculum and
staffing (teaching and support) in powerful graphic
dashboards, enabling schools and trusts to
understand what is being spent and why. Licences
include a full report with recommendations.
SMARTcurriculum Analytics is a DfE Integrated
Curriculum and Finance Planning provider and a
registered Financial Advisor for Schools, but goes
far beyond benchmark compliance. Our team is
passionate about helping school leaders design
high-quality curriculum provision, providing for all
learners. SMARTcurriculum Analytics also provides
due-diligence analytics for growing trusts.

+  SMARTcurriculum Scheduling - Outsourced
timetable writing to release school leaders to lead.

www.smartcurriculum.net

TIB recruit mature and responsible people primarily
with backgrounds in the emergency services, British
military, engineering and trades to work within schools
as Site Managers and Caretakers.

TIB offer short-, mid- and long-term contract staffing
solutions to schools. Each team member brings
extensive transferable skills and life experience from their
professional backgrounds. Training includes COSHH,
legionella, asbestos, fire and safeguarding-children.

With a candidate pool over 6,500 people they cover the
whole UK. The company has built supplier relationships
with over 1,200 schools and 340 MATs providing

KCSIE and Enhanced DBS checked site staff since the
company launched in 2013.

Website:  tibservices.co.uk
LinkedIn:  TIB Services
Twitter/X:  @TIBCaretakers
Facebook: TIB Service
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WhichMIS? s a free online publication for schools,
multi-academy trusts and the wider education industry.
It presents a balanced view of the MIS landscape in the
UK, with views from all the key market players, as well as
reviews, the latest news and expert commentary.

WhichMIS? ensures you are kept up-to-date with the
latest information so that when you are in the market to
change, you are armed with the information necessary
to make a fully informed purchasing decision.

WhichMIS? remains completely independent and does
not recommend any particular MIS provider. Instead, we
believe that all schools and MATs should seek out the
best MIS provider for their own specific needs. In order
to do so, itis necessary to develop a full specification of
the functionality you require from a new MIS, alongside

the technical requirements, service levels, onboarding,
data migration, training and support to ensure your new
MIS delivers everything you need from it.

WhichMIS? is published by The Wisdom Partnership, a
full-service consultancy providing advice, leadership
support and guidance to schools and MATs, education
suppliers and charities.

Contact us: whichmis@thewisdompartnership.com

Cma

XMA, your Apple Authorised Education Specialist
with over three decades of experience, is a trusted
partner for schools. Our services include integration,
personalised learning, and expert consultancy. We
work with schools to plan and execute their digital
transformation strategy, enhance pedagogical
outcomes, and prepare students for the future.

Www.xma.co.uk
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Regain control
of your budgets
and build the

best curriculum
you can afford.

impsoftware.co.uk

We build financial software designed to
cope with complex needs of multi-academy trusts.

Plan trust-wide = Align financial &
budget scenarios lo® curriculum planning

Hassle-free fot Integrated staffing

Multi-level Multi-year
reporting { capabilities

Let's book a time to
have a chat



