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Optimising NHS estates: strategies and stories to help you do more with your places and spaces
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Timetable

All sessions will be held in the Telford Theatre (1st floor)

08:30

Registration and networking Exhibition area

09:30

Plenary and panel discussion

10:30

Refreshments and networking Exhibition area

11:00

A New Commercial Model for Easily Accessible Healthcare in Shopping Centres
Presented by gbpartnerships

11:30

Making buildings fit for the future of healthcare
Presented by Freshwave

12:00

Decarbonising Healthcare Heat: Insights from ecosync’s retrofit solution - NHS Solent Pilot
Presented by ecosync

12:30

Lunch and networking Exhibition area

13:20

4]

Reimagining NHS Estates: The Cost of Inaction vs. the Value of Location Intelligence
Presented by Esri UK

13:50

Maximise the value of your estate through investment and development management
Presented by NHS Property Services

14:10

<]

How utilisation monitoring can help you minimise costs and optimise your estate
Presented by NHS Property Services

14:30

Refreshments and networking Exhibition area

14:55

Enabling Neighbourhood Health Through Local Estate Solutions
Presented by Community Health Partnerships

15:25

Strategic Estates: Transforming underutilised space
Presented by NHS Open Space

15:45

Chair's closing remarks

15:50

Drinks Reception Kendal’s Bar
Sponsored by Freshwave Lower ground floor

17:00

Conference close
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Public Sector Connect
Lockside Mill

St Martins Road
Marple

Stockport

SK6 7TBZ

0161482 7850

enquiries@publicsectorconnect.org

www.publicsectorconnect.org

All details in this conference brochure were
considered to be correct at time of publication.
The organisers reserve the right to change or
cancel any details. Whilst every care is taken
to ensure that all published information is
accurate, Public Sector Connect accept no

responsibility for any errors or omissions.

Forthcoming events:

Welcome

#NHSProperty25

e’re delighted to welcome delegates, speakers, and
sponsors to the 15th annual NHS Property Conference
— amilestone year for an event that continues to bring

together NHS leaders, public sector professionals, and property
experts from across the UK.

This year’s theme, ‘Optimising NHS estates: strategies and stories
to help you do more with your places and spaces’, invites us to
explore how we can unlock the full potential of our estate — sharing
best practice, sparking debate, and discovering new ideas to shape
the future of NHS property.

Brought to you by Public Sector Connect, in partnership with NHS
Property Services and Community Health Partnerships, today’s
programme offers a rich mix of sessions, exhibitions, and networking
opportunities. We hope you'll leave inspired, informed, and equipped
with practical insights to take back to your own organisation.

We extend our heartfelt thanks to all those who have helped
make today possible:

«  Qurevent partners, NHS Property Services and Community
Health Partnerships, for their their invaluable supportin
shaping the agenda.

«  Our Conference Chair, Dr Rachel Hampson, for her energy
and leadership.

« Allof our speakers, for generously sharing their time, expertise,
and experience.

«  Ourtitle sponsor, gbpartnerships.

«  Ourexhibitors and sponsors — thanks to their support, public
sector delegates can attend free of charge. Please do take
time to visit them at their stands.

«  Freshwave for sponsoring the end-of-day drinks reception.

Wishing everyone an enjoyable day!

Government Property 2026 - 4th February 2026, QEIll Centre, Westminster
Local Authority Property & Estates 2026 - 30th April 2026, TheStudio, Manchester
Transforming Local Government - 17th June 2026, One Great George Street, Westminster

NHS Property 25



Plenary and panel discussion 09:30

Chair:
Dr Rachel Hampson
(FRICS)

Assets & Facilities
Management Expert

Rachel has built a careerin
Asset and FM advisory for
twenty years, both public
and private sector and
across all asset types but
with a passion for healthcare above all else.

Rachel works with other Asset and Facilities
Management professionals to share cross industry
best practice and experience to help benefit others
in terms of their service delivery model and the
associated financial balance. Rachel’s passion

has always been the best use and management of
data and ensuring a single version of the truth is
accessible, safe, consistent and accurate.

Rachel specialises in asset and facilities cost

and performance analysis and modelling,

options appraisals, procurement and strategy
development, all underpinned by the use of
auditable and robust data sets. Rachel considers
datais essential and a currency that we must spend
wisely because it also has a carbon footprint.

Hugh Robinson

Development Director,
gbpartnerships

Hugh has over 20 years’
experience of structuring
and delivering projects
utilising Public Private
Partnership (PPP),

private finance and

other innovative funding
models. Hugh has created successful solutions

for clients and partners across a wide range of
sectors, with his projects ultimately delivering
new health buildings, housing, schools, civic
offices and regeneration projects. He sits on the
gbpartnerships exec team and leads the gbp
Develop business, with his team project managing a
wide range of health schemes across the country -
from smaller refurbishments to £60m new builds.
Hugh will be presenting:

Optimal Solutions - gbpartnership's tales of
doing more with what you’ve already got

gbpartnerships has been a trusted adviser and
partner to the NHS for nearly 25 years - providing
valued advice, developments and estates
management services. In today’s context of
ongoing restrained capital and revenue budgets
our team is working harder than ever to deliver
projects creatively with our NHS partners and Local
Authorities. Hugh will reveal insights into some
outstanding examples of that work; and the lessons
that we've learned along the way.

Agenda



Panel discussion: Optimising your estate to unlock value and support the Ten Year Health Plan
Alively conversation between NHS Property Services, Community Health Partnerships and Integrated Care Boards.

Simon Taylor

Director Estates Policy,
Strategy & Capital Projects,
NHS Property Services

Simon Taylor is Portfolio
Optimisation Director at
NHS Property Services,
with a core objective

to work with ICSs,
commissioners and
other local stakeholders to develop solutions that
encourage more effective delivery of NHS services.
This can be done through property consolidation,
improved utilisation, enabling disposals,
repurposing the estate to support new models

of care and, where relevant, the “right-sizing” of
new developments.

Before joining NHSPS in 2018, Simon supported
the Department of Health and Social Care (DHSC)
and the two property companies with the strategic
estate planning programmes, supported Sir Robert
Naylor in undertaking his estates review and also
to lead the combined DHSC sponsored Strategic
Estate Planning team.

Jeanette Leach

Regional Director for North
West, Community Health
Partnerships

Jeanette has over 20
years’ experience in senior
leadership positions
working across both
Commissioner and
Provider organisations in
the NHS at local, regional and national level.

Assignificant part of Jeanette’s time has been
spent in Greater Manchester and the North West
leading health and social care integration and
transformation within the NHS. Jeanette has led
large scale transformation and improvement
programmes and boasts a wealth of experience
working with various NHS teams.

Kayley Riley

Primary Care Strategic
Estates Lead, Lancashire
and South Cumbria ICB

Kayley brings over 18 years
of experience in asset
management and strategic
estates advisory, with a
career that began in Local
Government where she
qualified as a General Practice Chartered Surveyor.
She has since held key roles across the NHS system,
including within a Hospital Trust, NHS Property
Services, and now at Lancashire and South Cumbria
Integrated Care Board (ICB).

Kayley is a passionate advocate for collaborative
working, with a proven track record of forging
strong partnerships across organisations to deliver
estate solutions that support integrated care. Her
deep technical understanding of estates, combined
with her strategic insight, has been instrumental in
shaping and delivering successful projects.

NHS Property 25



Work sessions

11:00

A New Commercial Model for Easily Accessible Healthcare in Shopping Centres

Presented by gbpartnerships

4 Andrew Reavley, Lunson Mitchenall
4 lan Sabini, gbp consult

Presenting how utilising shopping centre
locations can unlock new capital and deliver
revenue efficiencies and public-private
benefits to the NHS. We explore shifts in the
retail market and share a fresh, commercially
viable model that supports public health

goals, reimagines partnerships, and offers
practical insights for future community-based
healthcare infrastructure.

Note: This presentation builds on the work we
presented last year and how the market has
evolved over the last 12 months. Itis focused on
the commercial model, which we did not coverin
last years’ presentation.

11:30

Making buildings fit for the future of healthcare

Presented by Freshwave
4 Simon Frumkin, Freshwave CEO

Digitalisation sits at the heart of the NHS 10
year strategy. But technology, digital tools

and systems can only be as good as the
connectivity they rely on - and in complex
settings, like hospitals, Wi-Fi can’t manage

on its own. As the UK’s leading neutral-host
provider, we're privileged to partner with all the
mobile network operators to provide dedicated
indoor mobile signal to the places where it
matters most. It's why we're working with 14
hospitals and NHS trusts, serving more than 6

million patients, clinicians and visitors
each year.

Back for a third year, Freshwave’s session
explores how mobile connectivity has delivered
a key missing digital transformation puzzle
piece for Midland Metropolitan University
Hospital. Building on the project delivery story
shared on stage last year, come and learn
about the benefits now achieved: from network
resilience, faster digitalisation, to expanded
Electronic Patient Record (EPR) systems and
improved patient care.

12:00

Decarbonising Healthcare Heat: Insights from ecosync’s retrofit solution - NHS Solent Pilot

Presented by ecosync
4 Gary Lintott, CEO, ecosync

Heating remains one of the NHS’s largest
carbon and cost challenges, accounting for
over 60% of energy use across acute and
community estates. Yet for many Trusts,
wholesale HVAC replacement is neither
affordable nor feasible.

This session shares results from the ecosync

x NHS Solent decarbonisation programme,
demonstrating how existing wet-radiator
systems can be transformed into intelligent,
low-carbon networks through Al-driven heating

control and loT smart-valve optimisation.
Deployed across multiple NHS Solent sites,
ecosync’s maintenance-free and battery-free
LoRaWAN valve actuators have delivered up to
45-50% reductions in heating energy waste,
improved patient and staff comfort, and
provided real-time Scope 1 carbon visibility to
support SECR and Net Zero planning.
Crucially, ecosync also provides Al-
automated annual carbon reporting,

aligned with emerging NHS and government
decarbonisation disclosure requirements —
giving estates team instant, auditable ESG data
atthe push of a button

Lunch break

4 Agenda



13:20

Reimagining NHS Estates: The Cost of Inaction vs. the Value of Location Intelligence
Presented by Esri UK

4 Duncan Booth, Esri UK Airedale NHS Foundation Trust implemented a

4 Nicholas Campbell-Voegt, BIS Consult geospatial system to manage RAAC risks, boost
productivity and improve patient safety, and

NHS estates leaders face mounting pressures how Manchester University NHS Foundation

- from safety risks and space constraints Trust is developing a digital twin to create

to financial challenges and sustainability a connected estates ecosystem. Together,

demands. Inaction carries a high price, but these examples highlight the immediate gains

location intelligence is helping Trusts take estates teams can achieve today, alongside the

control of their data and make smarter, long-term ROl and resilience they can build for

faster decisions. This session will share how the future.

Maximise the value of your estate through investment and development management
Presented by NHS Property Services

4 Adrian Powell, NHS Property Services

How utilisation monitoring can help you minimise costs and optimise your estate
Presented by NHS Property Services

4 Chris King, NHS Property Services

Refreshments and networking

NHS Property 25



Work sessions

14:55

Enabling Neighbourhood Health Through Local Estate Solutions

Presented by Community Health Partnerhips

4 Dan Cook, Community Health Partnerships
4 Julia Norsworthy, Community Health
Partnerships

The 10 Year Health Plan seeks to transform
the NHS into a neighbourhood health service
through delivery of the three shifts: from
hospital to community, sickness to prevention
and from analogue to digital. The plan makes a
clear statement that neighbourhood provision
starts with making the best use of existing
and underutilised public assets. Through
existing NHS LIFT buildings, access to capital
investment, and the ability to deliver at pace,
Community Health Partnerships (CHP) is

well positioned to support the delivery of a
nationwide Neighbourhood Health Service.

In this presentation, CHP will share how we
are working with national and local teams

to identify and repurpose existing estate to
support the left shift and bring more services
closer to local communities. We’ll also highlight
a live example where this approach is being
rapidly implemented. We will provide a first
look into a new tool — PACE (Productivity
Acceleration in Community Estates) Plan, and
how this data led approach is supporting ICBs
in making informed decisions through the use
of strategic and operational information.

Strategic Estates: Transforming underutilised space

Presented by NHS Property Services

4 Karina Dare, NHS Property Services

Drinks reception at Kendal's Bar, lower ground floor

Sponsored by Freshwave

Please note that agenda, session times and speakers are subject to change

6 Agenda



Connect at Kendal’s Bar

On the lower ground floor at 16:00 for the
end of conference drinks reception
sponsored by Freshwave.

& FreshWave

Proud campus mobile connectivity provider in the NHS estate
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Bevan Brittan @)

About us

Bevan Brittan LLP is a multi-award winning UK Top
100 commercial law firm and one of the UK’s leading
health and social care legal and regulatory advisors.
We act for over 60% of all NHS Trusts and clinical
commissioners, including a range of other NHS
organisations such as NHS Resolution and

NHS Property Services.

We also act for over 300 independent health and social
care operators, funders, providers and suppliers. We
provide a comprehensive range of legal and regulatory
supportincluding corporate and commercial, property
and construction, healthcare and regulatory law,
employment and business immigration, health &
safety and information governance.

Ranked in the top tier for healthcare by both Chambers
& Partners and The Legal 500, our multi-disciplinary
legal and regulatory teams advise boards, management
and care delivery teams on a range of commercial and
governance needs, patient safety and investigations,
estates developments and workforce issues.

Key contacts

Julie Morrison, Partner
julie.morrison@bevanbrittan.com

0370774 5688
07502 223151

lan Caplan, Partner
ian.caplan@bevanbrittan.com

0370194 7738
07950 629684

Mark Paget Skelin, Partner
mark.pagetskelin@bevanbrittan.com

0370194 7753
07774 741956

Scan QR code to visit:
bevanbrittan.com/expertise/markets/nhs

Exhibitor & Sponsor Profiles



Capsticks is a trusted legal adviser across public
sector services. Our lawyers are recognised for working
collaboratively to provide efficient support to the NHS
and wider public sector. Our real estate, projects and
construction teams provide tailored legal advice to a
wide range of NHS clients. Our expertise includes:

. Landlord and Tenant work - Lease, licences,
break rights, 1954 Act, etc

« Acquisitions and Disposals - Dealing with the
largest and most high-value NHS acquisitions and
disposals

«  New Hospital Programme -Unrivalled experience
in relation to building new hospitals - We are
instructed on 13 NHP schemes including 5 of the
RAAC Hospitals

. PFI / PPP - Our dedicated PFl / PPP team provides
advice on contract management, end of term
and terminations

. Income generation - Extensive experience
advising Trusts in relation to income generating
opportunities including, retail, car parking,
telecoms and staff accommodation, including off-
balance sheet solutions

+  Energy and decarbonisation projects -Extensive
public and private sector experience. We have
delivered numerous energy and decarbonisation
schemes (PSDS and others)

. Property litigation and dispute resolution - Our
property litigation team advises on all types of
contentious property issues and disputes.

Contacts
henry.matveieff@capsticks.com

sunita.raja@capsticks.com
alexandra.law@capsticks.com

‘ ecosync

ecosync Ltd is a UK-based cleantech and PropTech
company transforming how the public and
commercial built environment decarbonises and
operates. Spun out of the University of Oxford, ecosync
delivers an Al-driven platform that dynamically
optimises heating across estates, reducing energy
waste, carbon emissions, and operating costs —
typically by 30-50%.

Designed for public sector estates, universities,

NHS Trusts, hotels, heritage sites, and student
accommodation, EcoSync’s retrofit-ready solution
combines loT smart valve actuators, cloud analytics,
and machine learning to control heating room-by-
room based on occupancy and usage data.

The platform extends beyond energy efficiency to deliver
Scope 1-3 ESG-compliant reporting (at the touch of a
button), helping building owners and operators evidence

sustainability progress and comply with frameworks such
as MEES, SECR, and Net Zero 2050.

With proven deployments across the UK (13k deployed
Solutions in 209 Buildings) ecosync partners with
leading organisations to make decarbonisation
practical, data-driven, and scalable. By integrating
seamlessly with both traditional wet-radiator systems
and emerging electric heating technologies, ecosync
enables property portfolios to reduce emissions
without major capital investment or disruption.

ecosync’s mission is clear — empower the built
environment to act on climate impact today.
Clean. Simple. Now.

Contact@ecosync.energy
Will@ecosync.energy (Head of Sales, Public Sector)
www.ecosync.energy

NHS Property 25



éesri uk

At Esri UK, we help NHS estates leaders take control
of their data to build smarter, more efficient, and
future-ready facilities.

Already proven with leading NHS Trusts, our solutions
deliver the insight needed to make faster, evidence-
based decisions - reducing costs, improving
operational performance, and supporting the
creation of truly smart hospitals.

Our geospatial technology empowers Trusts to create
intelligent digital twins of their estate - bringing
together CAD, BIM, loT, finance, workforce and
maintenance data into a single, visual platform.

With this integrated view, estates teams can:

«  Optimise space usage and reduce wasted capacity

. Track and locate assets in real time, cutting the
cost of lost equipment

«  Streamline maintenance and compliance workflows

«  Enhance the patient and staff experience through
digital wayfinding

«  Plan confidently for net zero and sustainability goals.

Visit our stand or join our session to see how we’re
helping NHS organisations unlock the full potential of
their estates with location intelligence.

Learn more at: esriuk.com/estate-management
or contact us at: estates@esriuk.com

& FreshWave

Freshwave is the connectivity infrastructure-as-a-
service provider of choice, managing some of the
biggest, most challenging wireless environments,
including operational acute hospitals, the National Rail
network, university campuses and central government
buildings across the UK.

We have designed and deployed over 2,000 indoor
mobile connectivity solutions, manage 200 multi-
operator outdoor networks for our customers, and
look after over 5,000 mast locations.

Our in-building mobile network solutions guarantee
carrier-grade coverage from all four mobile network
operators to help the public sector access wireless
technology, transform systems, enhance outcomes
and increase network resilience.

E The value of poor mobile connectivity
"' across the public sector has been

estimated at £3.8 billion in lost
productivity a year. With Freshwave,

you’re on. freshwavegroup.com

Exhibitor & Sponsor Profiles



b partnerships
q GROUP |

Whether you’re working to improve patient experience,
access funding, drive efficiencies, accelerate your
carbon reduction journey or realise your estate’s vision
through master planning, our group-wide team of

75+ dedicated staff have the skills and experience to
enable your organisation to realise its objectives and
deliver results.

We add value of our expertise at every stage in your
project’s lifecycle — from estate strategy and business
case delivery, through to development, funding,
construction and estate management.

We work in partnership with you to plan, develop
and maintain high-quality, sustainable health and
public buildings that serve the needs of users, now
and in the future.

+  gbp consult’s highly skilled team has operational
experience in the public sector, delivering solutions
to meet financial, clinical and operational challenges
and help achieve net zero ambitions.

«  gbpdevelopis aleading UK specialist in primary
care infrastructure, combining expert health project
management with innovative financing solutions —
including private funding, grants and public sector
loans — to deliver new GP surgeries beyond NHS
capital constraints.

«  gbpmanageis the largest managed services
provider in England’s NHS LIFT sector, overseeing
building and estate portfolios worth over £1bn
across England and Scotland.

Web: www.gbpartnerships.co.uk
LinkedIn:  www.linkedin.com/company/gbpartnerships
Email: enquiries@gbpartnerships.co.uk

HILL DICKINSON

Our specialist team of over 250 healthcare lawyers

is proud to advise the NHS at all touchpoints across
the organisation - from overarching bodies such NHS
England and NHS Resolution to integrated care boards
and trusts across the country - helping the NHS to
navigate challenges and change while continually
working to build resilience and effectiveness as the
nation’s guardian of public health.

Our specialist Health Real Estate team delivers
solution-focused and effective advice to a wide range
of NHS clients, focusing on day-to-day estates work
and transformational health infrastructure projects
that bring together the construction, planning,
procurement and other connected disciplines to give
you a seamless service.

www.hilldickinson.com

NHS Property 25
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~'> HubStar

HubStar provides an award-winning dynamic platform
designed to help NHS trusts optimise admin office
space, improve workplace experience, while reducing
real estate costs.

NHS property leaders face a unique complexity: how
to reduce the cost of admin office space, alongside
balancing needs of clinical and corporate spaces, as
well as curating workspaces with drastically different
requirements for hybrid work.

This variability, especially considering the dynamic
nature of hybrid work patterns, has made traditional
estates planning and workplace management systems
inadequate. This fragmentation has created:

. Siloed data, with no unified view of how
NHS spaces are used

« Inefficient resource sharing within and across
NHS Trusts

«  Higher property and estate costs coupled
with budgetary constraints.

HubStar solves these problems through one dynamic
platform for managing NHS corporate and clinical
spaces. The platform combines integrated systems for:

«  Space utilisation and occupancy data from sensors,
Wi-Fi usage, access control badge and more

« Room, desk and resource booking within and
across NHS trusts to increase person to desk
sharing ratios

« Dynamic space planning that identifies wasted
office space and reduces square footage.

hubstar.com | jharris@hubstar.com

matrix
booking

Unlock the potential in your hybrid workplace

Matrix Booking is a specialist workplace management
and resource booking solution used to support
workplace strategies and effective resource
management within Central Government, Local
Authority, and Health organisations.

We are proud to work with organisations such as the
Department of Health and Social Care, UKHSA, CQC,
NHS England, NHS Resolution and, many Trusts and
ICBs in delivering effective workplace and resource
management.

«  Desk booking - empower your employees to find
and book the right desks for themselves and their
colleagues. Supporting the adoption of flexible/
hybrid working.

+  Meeting room booking - make it simple for anyone

to find and reserve the right space across your estate.

+  Resource booking - let employees search for and
book any kind of workplace resource.

«  Workplace sensors - add occupancy and
environmental sensors to your buildings to unlock
deeper usage insights, improve productivity, and
identify strategic savings.

«  Workplace analytics - dashboards based on
booking, check-in, sensor, and, other data enable
you to intelligently optimise your estates, save
money, reduce your environmental impact, and,
increase ROL.

+  Workplace integrations - including enterprise IT
systems, such as Microsoft 365 and Microsoft Entra
ID, as well as building systems like access control.

For more information contact:
matt.etherington@matrixbooking.com

07950 801 865
www.matrixbooking.com

Exhibitor & Sponsor Profiles



lllOander

Oander are Project and Construction experts, providing
multi-disciplinary consultancy services with Project
Management and Quantity Surveying at our core.

Utilising our experience and knowledge of delivering
complex projects within live environments, we bring
all the stakeholders along on the project, whether its
early-stage feasibilities through to working within a
busy, patient area.

Whether you’re an ICB, Landlord or Healthcare
Provider, we are able to provide holistic, strategic,
operational and delivery focused advice and support,
ensuring you can get the best from your estate assets.

Ben Davies, Managing Director
T: 01342718758 | M: 07855719126
E: ben.davies@oander.co.uk

T
7

D

ARCHITECTS

HDS Architects are a leading Healthcare Design
Practice, who provide practical, compliant, and patient
centric design solutions. With a project portfolio
spanning the full spectrum of health, our team are
confident, capable, and experienced in delivering
complex acute, primary, or mental health design
projects, along with supporting, key and core estate
projects, such as traditional day to day back log
maintenance projects.

Working closely with NHS and Healthcare providers, we
work in partnership, ensuring both clinicians and patients
benefit from our design, whilst ensuring value for money,
without compromising on compliance and quality.

Richard Lavine, Co-Founder
T: 020 3805 5542 | M: 07760 885091
E: richard.lavine@hdsarchitects.com

Plano

Building Connections

Smart building management platform for CRE & FM

Planon is the leading global provider of Facility and
Real Estate Management software. More than 3,250
organisations are already using our loT-enabled
solutions to effectively manage their buildings,
infrastructure and facilities; saving costs, meeting
governance and sustainability goals and creating
attractive and engaging workplaces.

Planon Integrated Workplace Management Solution
is a proven, innovative, easy-to-use IWMS platform.
Its open platform architecture also supports you in

connecting and embedding the latest smart building
technology offered by our extensive network of tech
partners for optimal management of your building and
workplace portfolio.

Talk to us for an open conversation about your FM &
CRE operations, your goals, challenges and priorities,
and find out how a Planon solution could work for
your organisation.

Web: www.planonsoftware.com
Email: info-uk@planonsoftware.com
Tel: 01273 823557

NHS Property 25
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PROPERTY
SERVICES

Optimising NHS Estates for Better Care

RFL Property Services is proud to be exhibiting at the
NHS Property 2025 Conference. As a wholly owned
subsidiary of the Royal Free London NHS Foundation
Trust, we combine deep NHS insight with commercial
expertise to help healthcare organisations get more
from their estates, creating efficient, sustainable, and
patient-centred environments.

Our team partners with NHS trusts and system leaders to
deliver estate strategies that unlock value, reduce running
costs, and support clinical excellence. From optimising
space utilisation and improving asset performance

to delivering major refurbishment and compliance
programmes, we focus on practical, measurable
outcomes that enhance care and experience.

With a strong track record across London and beyond,
RFL Property Services provides integrated solutions
across facilities management, capital projects, and
strategic advisory services.

At a time when every square metre matters, we're
helping NHS organisations do more with their
places and spaces, turning estate challenges into
opportunities for innovation, sustainability, and
improved patient outcomes.

Visit us at our stand to learn how we can help you
optimise your estate for the future of healthcare delivery.

rflps.co.uk

RSK

RSK Group is one of the UK’s leading integrated
environmental, engineering, and technical services
providers. Founded in 1989, RSK has grown organically
and through strategic acquisitions to encompass over
200 companies and 15,000 specialists worldwide.

The group delivers end-to-end sustainable solutions
across sectors, with a strong presence in healthcare,
infrastructure, and environmental consultancy.

RSK supports NHS Trusts and healthcare clients
through its multidisciplinary teams, offering services
from site investigation and strategic property advice to
planning, design, construction, and asset maintenance.
Its subsidiaries include experts in geosciences,
civilengineering, ecology, archaeology, asbestos
management, mechanical and electrical services, and
renewable energy.

Notable healthcare projects include redevelopment
support for University Hospitals of Leicester,
consultancy for NHS Scotland’s fire risk framework,
and site surveys for Laing O’Rourke at Leighton
Hospital. RSK also sponsors the Centre for Sustainable
Healthcare and NHS Forest, contributing financial and
volunteer support.

Appointed to key NHS procurement frameworks, RSK
is recognized for its responsive, pragmatic approach
and deep understanding of client needs. The group’s
commitment to sustainability and innovation positions
it as a trusted partnerin delivering practical solutions
to complex challenges.

Contact: Chris Birch
Email: cbirch@rsk.co.uk

Exhibitor & Sponsor Profiles
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Valuation Office
Agency

District Valuer Services (DVS), the specialist property
arm of the Valuation Office Agency (VOA) provides
independent, impartial, valuation and professional
property advice across the entire public sector, and
where public money or public functions are involved.

As a public body, we understand the challenges and
demands of today’s property issues. We are committed
to delivering a high level of service to our clients and
work closely with them to provide tailored solutions

to deliver their requirements.

You can reduce procurement costs and time by
using DVS through a direct award under the Crown
Commercial Service (CCS) Estates Professional
Services framework RM6168 and Welsh Government
Estates Framework (SEWTAPS).

DVS Property Specialists
for the Public Sector

With extensive experience across central, regional,
local, and devolved government, health, environment
and transport and infrastructure sectors we provide a
comprehensive range of services, including:

«  Capital and Rental Valuations

«  AssetValuations for Financial Accounting Purposes

«  Development Viability Consultancy and Advice

« Compulsory Purchase and Compensation Advice
and Valuations

«  Disposal and Acquisition advice

«  Building surveying services, including insurance &
dilapidations

To find out how VOA can assist you with your
requirements, visit our stand or contact:

Email: clientdevelopment@voa.gov.uk
Web: www.voa.gov.uk/dvs

public sector connect

working in partnership with the public sector

Today’s conference was brought to you by Public Sector
Connect. Through our events, Public Sector Connect are
dedicated to addressing the many diverse challenges
faced by the UK public sector and in particular, the
senior level individuals and teams charged with
implementing the challenges.

Our strong relationships developed over many years with
a wide range of organisations and key individuals within
central government, local government, NHS and the
wider public sector give us a unique insight into the many
complex issues at the heart of modern-day government.

Our aim is to ensure that we provide the right
environment for the greatest communication, learning
and sharing of best practice to take place. Our events
provide thought provoking plenary speakers, debates
and informal, interactive case-study based seminars.

If your public sector organisation has a requirement for
an event or you have a case study you are keen to share
at one of our conferences please get in touch to see if
we can help you.

enquiries@publicsectorconnect.org
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NHS

Property Services

Your NHS Strategic Estates Partner

We work hand in hand with you to deliver the services that you value the most.
So that you can better assess, adapt and maintain your estate at any or every
stage of its life. And keep on delivering for your communities.

¢.3,000 K 98% 24,000m?

buildings maintained of facilities optimised to
and compliant by us, management service modernise healthcare
for our customers level agreements met delivery in 24/25
Our Services Estate strategy development

e Strategic estate planning

= © * Options appraisals and funding
@ solutions
e |CB business case development

® Net zero strategy
Estate

strategy
development Estate strategy implementation

e Estate optimisation and space
utilisation
Estate Estate e Town p|anning
management strategy
services implementation * Property development

e Lease advisory
e Property disposal and re-investment
Capital project management

Estate management services
e Hard facilities management

e Soft facilities management

e Property management

* PFl management

Flnd out more: e Statutory building compliance

www.property.nhs.uk/services e Carbon reduction and energy
management
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We help create and maintain high-quality,
sustainable health spaces that serve the
needs of people today and into the future.

Proud title sponsor of the NHS Property 2025 Conference

We believe in the
power of partnerships

We collaborate with a wide range of NHS and public sector
organisations to help solve complex estate challenges.

From shaping your estate strategy and developing the business cases to
support it, to the planning, funding and delivery of new buildings — and
ongoing management and optimisation of your assets — we work in true
partnership with you.

Telephone: 0121 456 5662
Email: enquiries@gbpartnerships.co.uk
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